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Dear CABS Member Schools & Our Board of Directors,

On behalf of the CABS Leadership Team, we sincerely thank you for your dedication and commitment to the CABS community. 

We are eternally grateful to our stakeholders for all the support provided. We had quite the exciting year, and we are glad we 

had you all be part of this journey alongside us.

To say we had a difficult path ahead of us is quite the understatement. We all joined an organization with the full understanding 

that we had many blocks to rebuild. However, we ultimately knew that the path we set ourselves upon was one to enrich your 

experience. We coined this year as a “growth year” from the onset, and we hope our students benefited from all the effort, 

hard work, and dedication displayed by our team. Our energy stemmed from witnessing you, your students, and your Business 

Student Associations (BSAs) succeed. 

Our mission was always to develop a cohesive community of business students and future business leaders. We hope our 

mission is even clearer to everyone involved. This year, we focused on building foundations. We revamped many of the 

processes and operations within CABS and this resulted in so many great strides. The Finance portfolio was completely 

revamped, a strategic vision was set, and all of our policies were revised and improved upon. Additionally, we began building 

the National Case Competition while connecting with Deans across the country. We now have RÉFAEC as our sister 

organization. We introduced the Charity portfolio to truly demonstrate the organization’s commitment towards charitable 

initiatives. We strove to support our Ontario members through advocating for them while they faced the Students’ Choice 

Initiative. We ensured effective representation of our Western member schools and hosted two of our conferences in the 

West. Most importantly, we revitalized our relationship with you – all of our incredible member schools.

We wish to extend the best of luck to next year’s team. We know you have a challenging year ahead of you as the world faces 

the COVID-19 pandemic. Regardless, we have faith in all of you. This challenge will truly prove the value of CABS to the 

business community as a whole. We truly look forward to witnessing the great growth of CABS in the upcoming year and 

beyond.

Once more, we sincerely thank you all for your support. We wish you the best of luck in your future endeavours and look 

forward to connecting with you all as CABS Alumni!

Sincerely,

Letter on Behalf 
of the F2020 
Leadership Team
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Moe Abu Rouss

President

Nick Hollard 

EVP / VP Competitions

Sunny Pabla
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Victoria Kray 

VP Members & Alumni

Justine Sabourin

VP Conferences

Liliana Campione

VP External Relations

Marnie McCormac

VP Charity

Sarai Casterjon

VP Marketing

Shona Grewar
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This fiscal year was quite the year for CABS as 

a not-for-profit organization. After a downturn 

seen in member participation in the past few 

years, the Leadership Team strove to 

turnaround the perception of CABS and the 

value it provides. Despite the Presidential 

portfolio’s vision to serve as an ambassador of 

the organization, the President had to get more 

involved in the day to day operations of CABS 

to ensure the foundations were set for the 

future. 

The Presidential portfolio heavily focused on 

“always being there” for Member Schools/BSAs 

and Board members alike; an emphasis which 

was placed on relationship management to 

build a positive perception of the organization. 

It also involved supporting the team in a 

multitude of areas and providing input when 

necessary. Additionally, the portfolio sought to 

establish an effective Board, with the full 

understanding that the Board is the heart of 

our not-for-profit.

Overview

Moe Abu Rouss, Victoria Roundtable 2020
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President
Moe Abu Rouss



A point was made by the President that the Board had to be 

more involved in discussions from the onset of the fiscal year. 

Thought leadership discussions and the formation of committees 

supplemented that goal and allowed for more active participation 

of Board members. For the first time in recent history, a full Board 

was hired; including a Chair, Vice-Chair and Secretary.

 

Additionally, the three committees were revolutionary for CABS. 

The Finance Committee, chaired by Sunny Pabla, introduced a 

new CABS accountant and majorly revamped the Finance 

portfolio. The Governance Committee, chaired by Noah Rocha, 

refreshed ten policies, a massive feat for the organization. The 

Strategic Vision Committee, chaired by Kevin Vigneau, 

effectively set out a strategic vision for the organization for the 

next two years by evaluating every function of the organization in 

detail. These committees, championed by the Presidential 

portfolio, constituted a large part of our success this fiscal year.

Moreover, creating a tracking culture isn’t always the easiest in 

any organization. But it allows for accountability and trust. Nearly 

every portfolio had a method of tracking; most prominently the 

Finance Portfolio, with the establishment of the Centralized 

Finance Operations program, and the Partnerships and External 

portfolio with a central CRM. These tracking methods ensure 

effective transfer of knowledge for a Board that almost entirely 

turns over every fiscal year.

The Presidential portfolio made frequent meetings a key 

emphasis in the year; bi-weekly one-on-ones, bi-weekly 

team meetings, monthly Board meetings, monthly 

committee meetings – all gatherings that allowed for more 

effective communication with all stakeholders. 

Moreover, the portfolio sought to support the Leadership 

Team in championing areas that needed growth; most 

predominantly the Finance, Conferences and Competitions 

portfolios, all of which were key to the organization for 

various reasons. Additionally, a large team of over 50 

volunteers were hired within the organization, including 

Program Teams and internal CABS Directors. These 

volunteers were key to the success of our organization and 

added tremendous value to our mission.
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Governance

Supporting the 
Leadership Team



There is always room for improvement, in any role or organization. 

The next fiscal year is a time for the Presidential portfolio to truly 

zero in on its original mandate of acting as an effective ambassador 

internally and externally. This year, too many hours and meetings 

were spent in the detail of things, a President should never have to 

do that unless absolutely necessary. This year, it was of particular 

importance due to the fact we had to repair a lot of our relationships 

and operations while striving for a growth year. 

Additionally, the President should continue to effectively run the 

Board and be a champion for member schools/BSAs, while getting 

more involved in seeking new member schools. Moreover, getting 

involved in more external conferences would go a long way.

Finally, the biggest recommendation for the portfolio would be 

developing an internal culture. This is something that CABS 

struggled with for years on end, given that we are entirely virtual. The 

Presidential portfolio should innovate to build an internal culture 

while also maintaining a positive perception externally. 

The organization as a whole will be facing an unprecedented fiscal 

year in the upcoming mandate due to the COVID-19 pandemic. This 

will be a real test for the incoming team, in the best way possible. If 

the organization adapts while continuing the hard work enacted this 

year, then the momentum will continue for years on end. Momentum 

is truly powerful; two positive years can potentially lead to a decade 

of success.

Given the state of the organization, it was key to re-establish the 

value of CABS to member schools/BSAs. The portfolio sought to 

provide a helping hand to all BSAs, championing them with external 

organizations and Deans, and representing them on a national scale. 

This was done with passion and rigour to ensure their trust is earned 

continuously. Not just for current member schools, but prospective 

member schools as well. In addition, the Presidential portfolio 

championed our newer initiatives, including steering the vision for 

the National Case Competition hand in hand with the Competitions 

portfolio and introducing the Charity portfolio as a new addition to 

CABS. 

The culture built in the organization was results-based and fueled 

with accountability to our Board and member schools. Throughout 

this year-end review, you will find that we have accomplished quite a 

lot as an organization, and we have done so because our culture was 

defined in serving business students in Canada to our fullest 

potential. But we were also unable to meet certain targets, and this is 

the nature of any organization, especially one that is composed 

entirely of volunteers.
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Value

Recommendations for 
F2021



2020 marked the eleventh edition of JDC Central, one of 

Canada’s largest undergraduate business case competitions. 

This fiscal year also marked CABS’ first brave step into 

establishing a new case competition that seeks to engage 

member schools from coast to coast in a premier event. In all, 

the Competitions portfolio was highly successful; JDC Central 

was incredibly well-received, and the passion of delegates 

continues to grow every year. 

Meanwhile, the team took careful, knowledge-fuelled steps 

towards creating what is shaping up to be one of the most 

innovative, unique competitions in the country. CABS is 

cognizant of the seriousness of the pandemic and is 

approaching competitions cautiously in the coming fiscal year, 

but we are actively seeking alternative ways to provide value 

to our members.

Overview

Nick Hollard, Roundtable Victoria 2020

Executive Vice 
President & 
Vice President 
of Competitions

Nick Hollard
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Over this fiscal year, the Leadership Team amassed survey 

responses from over 160 students across Canada and received 

comments from over a dozen Dean’s offices regarding their 

outlook on a new, student-run national-level case competition. 

Although response rates were lower than anticipated despite 

incentivization, the data is sufficiently diverse and detailed to be 

reliable. The feedback was resoundingly positive, and the results 

are fantastic: it seems that CABS has identified a space in the 

market for a multi-day, cross-disciplinary case competition that 

allows small delegations from each school to flex their acumen in 

a variety of case formats. Through the research process, CABS 

was also able to involve RÉFAEC, its sister organization in 

Québec, which has become a central aspect in continuously 

improving the relationship between the two associations. 

While the Competitions portfolio entered this year with the 

ambitious goal of finalizing the competition structure by the end 

of 2019, it was quickly recognized that a patient approach was 

needed to ensure stability and accuracy. The F2021 Leadership 

Team will inherit a wealth of data, as well as competition rules and 

outlines for constating documents whose execution will be 

undertaken by a joint CABS-RÉFAEC committee.

National
Case Competition
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The CABS Leadership Team extends its gratitude and congratulations 

to JDC Central 2020’s Executive Directors, Harry Jay and Ty 

Murphy, as well as the helpful, tireless staff at the Goodman School 

of Business. Eleven delegations met at Brock University in St. 

Catharines, Ontario in January for a thrilling weekend that saw 

Wilfrid Laurier University retake the School of the Year title.  

Feedback was resoundingly positive; JDC Central’s professionalism, 

quality, and logistics have steadily improved over its lifetime. Much of 

this success can be attributed to continuous improvements to the 

JDCC Policy and the Corporate Directive, both of which received a 

facelift in F2020. JDCC will not be pursuing a half-delegation 

competition at this time due to logistical considerations. Indeed, the 

Board of Directors continues to support small-school engagement 

through extended half-delegation eligibility. 

The main improvement to be taken into F2021 pertains to corporate 

partnerships; the ambitious goal of having all nine cases sponsored 

was not attained, but we are confident that this can be accomplished 

by seeking to create more symbiotic, communicative relationships in 

the future.

JDC 
Central



Governance Committee
This year’s governance committee, chaired by Odette alumnus Noah Rocha, 

was both industrious and efficient. Ten policies were reviewed and revised. 

Important developments include streamlined elections regulations, the 

establishment of several standing committees, clearer guidelines for 

termination and disciplinary action, and a PIPEDA-compliant privacy policy. 

Overall, the entire suite of CABS governance documents was revised to render 

them consistent, concise, and comprehensible. The committee’s greatest 

success this year is the revised Business Ethics & Human Resources Policy, 

which emphasizes safety and acceptance in the CABS community. The revision 

adds mechanisms for reporting incidents at CABS-run events; attendees may 

now file anonymous reports through an online portal, currently in development. 

The policy also established a standing committee whose role is to 

independently review reports and ensure that the Leadership Team receives 

adequate sexual harassment and sensitivity training. 
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Next year’s Competitions portfolio will focus on greater integration with the 

rest of the Leadership Team and the Board of Directors, capitalizing on this 

diverse wealth of knowledge and experience to improve financial controls 

and develop meaningful strategic partnerships. The F2021 team is 

encouraged to highlight JDC Central’s strengths, particularly by contracting 

with high-quality case writers and modifying the competition’s regulations 

to enhance professionalism. Better integration of the Corporate Partnership 

Directors into the academic, debate, social, and sport portfolios will also 

improve the experience for delegates and partners alike. With respect to the 

National Case Competition, the incoming team will continue 

communicating with prospective delegates and participating universities to 

finalize the competition’s structure and policies by January of 2021.

Recommendations for F2021



The Finance portfolio certainly saw one of its most defining years since CABS inception. In light of severe inconsistencies in bookkeeping and 

processes seen in previous years, the Finance portfolio effectively navigated that challenge by overhauling operations and processes. The vision 

from the onset was to elevate CABS to a financially stable and compliant not-for-profit organization, and this all began with the formation of the 

Finance Committee within the Board. This committee worked effectively and diligently in evaluating and implementing several key decisions 

that led to a great amount of growth within the portfolio. Notably, the Finance portfolio revamped its tracking and budgeting methods, and 

hired the first-ever CABS accountant and bookkeeper. It also reshaped the VP Finance job description and reworked the Finance Policy.
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Overview

An evident challenge seen this year was that the Finance portfolio was 

spread too thin, which explains inconsistencies from previous years. The 

portfolio can be split into two facets; oversight and bookkeeping. 

Historically, the VP Finance spent his/her time effectively executing on one 

of these facets only. This, in turn, didn’t allow the portfolio to operate to 

the highest level of efficiency. This year, that same challenge was evident. 

Many hours were spent bookkeeping rather than overseeing. This was in 

addition to the further responsibility of cleaning books from previous 

years, hiring an accountant through a diligent process, and working on 

other tasks set out by the Finance Committee.

Regardless, the Finance portfolio effectively worked with various Program 

Teams across our organization to ensure that books were well maintained, 

and tracking was effective throughout the year. An overall net surplus was 

established this year, despite deficits on various events, along with the 

creation of clean and consistent books for the F2020 mandate. Moreover, 

with the support of our previous VP Finance and this year’s CABS Internal 

Auditor, Ryan Henderson, we were able to finalize and close all the loose 

ends from the F2019 mandate.

Organizing Our 
Books

Vice President of Finance
Sunny Pabla

Sunny Pabla,  Roundtable Victoria 2020



This year’s portfolio sought to revamp its method of tracking CABS Finances. Historically, accounts 

payable/receivable (AP/AR) databases, along with financial statements for the various initiatives were scattered 

across various folders in the CABS drive. Additionally, presentations of statements were given periodically to Board 

members in the past. This year, we created a program called the “Centralized Finance Operation”. This operation 

centralized all event and head office finance statements and AP/AR databases to a single folder. This folder was 

shared with Board members to provide effective transparency at any point throughout the fiscal year. We also 

ensured all the numbers from the databases and the financial statements were in full sync.

It is also pertinent to highlight that CABS never had a consistent method to track money coming into our account. 

We’re known to be excellent with paying back what we owe but never really in collecting it. This is where 

QuickBooks invoicing and the Accounts Receivable database comes into effect. These two methods truly allowed us 

to ensure we track all of what is owed to us in addition to following up efficiently.
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The objective of simplifying the Finance portfolio was quite an understatement. We set out a metric of creating 

effective financial policies and easy to understand transition documents. Our portfolio introduced a refreshed 

Finance Policy and modified the already existing transition document created by Ryan Henderson the year prior. 

However, we took a deeper dive into the idea of “simplifying the portfolio” based on the challenges the Finance 

portfolio faced for many years. As a result, with the support of the Board, CABS hired a bookkeeping service to 

support and streamline this undertaking tenfold, slated to begin in the upcoming fiscal year. This service will allow 

the Finance portfolio to operate to its maximum efficiency while being even more accurate and transparent in the 

future. This was truly an evolutionary and a “common-sense” step for CABS to take to become an accountable and 

financially stable not-for-profit organization.

The incredible amount of growth demonstrated by the portfolio this fiscal year set up foundations for even more progress in 

the future. Despite revamping our processes and operations with the “Centralized Finance Operation” program, next year’s 

team will virtually follow completely different methods with the new bookkeeper, who already began setting up the 

groundwork for next year’s operations. It is a bitter-sweet sight given the amount of work put into revamping our operations, 

but we know it is a step in the right direction for CABS. 

Additionally, the Finance portfolio must now re-shift to effective oversight to ensure all Program Teams are accountable and 

stick within the limits of their budget. Frequent approvals/rejections of expenditures and strict enforcement of the Finance 

Policy must occur more often as a result. Moreover, the increased capacity of the portfolio will allow for more extensive 

reporting of financial results, from cash flows to risks. It will also allow for the exploration of potential investments given the 

current positive state of our reserve funds. 

Transparency 

Simplifying the Portfolio 

Recommendations for F2021 



This year the Members portfolio saw extreme growth in 

the development of its strategies and documents. 

Establishing these strategies allowed us to accomplish 

our goals. It also created a foundation for future 

representatives of the portfolio to build off this success 

and reach new goals. From building transition 

documents, strategy documents, and templates; the 

Members portfolio has made great strides. The 

Members portfolio strives on connection and is here to 

help support our member schools, and with multiple 

touch-points throughout the year was able to build 

deep relationships with each of you.

Overview
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Vice President of Members 
& Alumni Relations

Victoria Kray

This year’s focus was quickly re-shifted towards maintaining relationships with the current CABS member schools. 

Relationships were repaired with our membership base and we were able to re-establish ourselves as a strong, 

organized, and professional organization. We have also established strong leads with several schools across Canada 

and had Sauder School of Business from UBC Vancouver attend this year’s Roundtable conference as a re-

introduction to CABS. This was pursued to demonstrate the growth and improvement of the association. In 

addition to this, the Members portfolio has begun to repair relationships with schools such as the Haskayne School 

of Business at the University of Calgary. With a Western focus, our community has left a positive impression and 

these relationships will only continue to improve with the goal of bringing these schools into the CABS network 

within the next few years. 

Relationship with Members

 Victoria Kray 



A large goal at the beginning of the year was to transform the 

accreditation process from something long and time-consuming into an 

efficient process providing mutual benefits for both CABS and individual 

member schools pursuing accreditation. Focusing on the most integral 

parts of Business Student Associations, the new policy zeroed in on 

governance, structure, and the initiatives a BSA undertakes. 

The CABS accreditation program evaluates BSAs to encourage best 

practices and ethical behaviour. The new policy also provides the 

opportunity for member discount, on a tiered rubric. The Members 

portfolio was excited that the new policy was completed in time to be 

implemented this year and received over 10 applications to the program!

This year the Members portfolio created the Canadian Association of Business Students Alumni Association (CABSAA) LinkedIn 

group and developed a strategic document that provided purpose to the alumni portion of this portfolio, achieving the objective 

we set forward at the beginning of the term. The Alumni Strategic document includes the values of our alumni association, 

including giving back, network expansion, and elevating CABS exposure. 

Bringing together the top business alumni in the country can allow for an incredible network. The strategic document also 

includes new, innovative ideas that were brainstormed throughout the year by our team; including initiatives like city 

ambassadors and an alumni spotlight. The Members portfolio is excited to see where this new direction goes and eager to 

connect with you all on our LinkedIn group!
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Accreditation Program

Alumni Strategy

The Conferences and Competitions handbook was a new initiative brought forward 

this year by the Members portfolio. Its continued goal was to provide more value to 

the CABS member schools. This initiative proved to be more challenging than 

anticipated, particularly in gathering information regarding conferences and 

competitions organized by the member schools of CABS. Our portfolio successfully 

created the organizational framework required to gather the needed information. The 

building blocks have been put in place for this initiative to come to fruition.

The Members portfolio has spent the year focusing on foundations, from process 

to strategic documentation to help guide the portfolio. In the F2021 mandate, we 

recommend that new portfolio members utilize the work recently completed not 

only to continue the strategies developed but to also provide a new perspective 

for development on future grounds. Continuing to reach out to non-member 

schools, building the alumni association, consistently implementing the 

accreditation policy, and developing new initiatives will allow the portfolio to 

continually prosper.

Conferences & 
Competition 

Handbook

Recommendations 
for F2021



Over the F2020 fiscal year, the Conferences portfolio has seen important growth, not only in its current offering, with events 

connecting close to 400 student leaders but most importantly in fostering long-term development. The Conferences and 

Competitions Policies dating back from 2016 were completely overhauled to establish an independent Conferences Policies 

document reflecting today's reality. Similarly, essential conferences planning best practices were defined in a Process Outline 

Tool and Guidelines to facilitate planning in future years. Finally, an increased engagement level was reflected in the delegate 

satisfaction level, general participation and bidding process, as highlighted below.
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Overview

The Conferences portfolio has seen excellent delegate 

engagement, with an average satisfaction of 85% for the 

Canadian Business School Conference (CBSC) and 80% for 

Roundtable. We developed various measures to increase the 

conference's value for delegates. For short-term impact, the 

Program Teams focused on networking, which has proved time 

and time again to be the most impactful component. As an 

example, at Roundtable, each activity received a rating of 

“Satisfied” or “Very Satisfied” from participants. Sessions were 

also re-imagined by the Program Team to bring more value. For 

example, the new TEDx Sessions format at Roundtable 2020 had 

reviews of 4 on 5 upon its first iteration. We also created new 

volunteer positions to address prior logistical concerns. 

For our long-term vision, Moïse Ngembo, Director of Conferences, 

created a report of best practices from the past years' 

conferences satisfaction surveys. Those best practices, as well as 

the lessons learned from this year, have been incorporated into 

the new policy and were the basis of the Process Outline Tool and 

Guidelines document developed.

Conference Value

Vice President of Conferences
Justine Sabourin

Justine Sabourin, Roundtable Victoria 

2020



The Western Canadian Leadership Retreat and the Eastern Canadian Leadership Retreat were officially combined into one 

single conference this year called the Canadian Leadership Retreat (CLR). This resulted in a higher attendance than if those 

events were held separately, but more importantly enabled the creation of a tighter bond between our Eastern and Western 

membership. The Conferences Policy was updated to reflect this reality. Similarly, the Canadian Business School Conference has 

also seen an increase in the attendance level of 9% in comparison with the previous year.

This being said, we were not able to meet an increase in attendance level for all of our events. One major factor would be the 

limited financial resources of our Ontarian schools, who represent a large part of our membership, in relation to the Student 

Choice Initiative introduced by Doug Ford’s government. Another factor would be the cost associated with the travel 

requirements since two of our conferences were located in British Columbia. However, the benefits related to the promotion 

and engagement of our Western schools were greatly appreciated by our entire membership.
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Our goal for the 2019-2020 year was to double the number of bids for each conference. While prospecting for future 

hosting schools has been a historically long process in CABS, many schools expressed interest before the bid announcement 

was even made. At the start of the bidding period, we had three interested bidders for CABS Roundtable 2021, one for the 

Canadian Business School Conference and one for the Canadian Leadership Retreat. Discussions had already been held 

between CABS Leadership Team members and interested schools, while faculties were contacted in the process, one month 

before the bid presentation to the Board of Directors. Those are favourable signs indicative of the quality of the bids being 

prepared. Unfortunately, due to the COVID-19 pandemic, the CABS Leadership Team decided to change the format of the 

two conferences being held in the summer, hence cancelling in-person interactions, and pushing back the bidding period for 

CABS Roundtable 2021 to August 2020.

CABS has taken important steps to improve conference logistics. A reoccurring issue within the portfolio was the lack of 

information available to its members on their roles, the best practices and the milestones leading up to the conferences.

The first step to achieving this goal was to centralize and structure all of our best practices into one single document, the 

Conferences Guidelines. In this guide, we created a complete job description for the VP Conferences and each Program Team 

member following an HR structure with competencies, a chronological outline of each task related to their role and assets. It 

also includes important information on conferences planning such as safety measures. This document, in turn, was the basis of 

the Process Outline Tool, an Excel working file, with a Gantt chart structure, that Program Teams will be able to use to ensure 

each task leading up to the conference is completed most efficiently. Those documents ensure key knowledge is transferred 

year over year and directly implemented throughout the conferences planning process.

Increasing Attendance

Conference Bidding 

Quality and Structure of Conferences



Recommendations for F2021
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Many actions were put in place this current year to facilitate the 

planning process for in-person conferences. This being said, the 

incoming Leadership Team will need to look at other ways to 

bring value to its membership through online means. This 

includes virtual conferences.

The current COVID-19 pandemic has highlighted the need to 

innovate faster than was previously thought. However, we 

believe this is not a challenge but an opportunity to create 

better value for our membership. Travel costs and time have 

always been resources which are limited to BSAs. By moving our 

offering online, CABS will be able to reach a larger audience 

with lower costs.

Similarly, our sessions and roundtable discussions continue to 

be an aspect to be improved upon. Hence, the new format 

mentioned could also be an opportunity to focus our efforts and 

resources into providing better content, speakers and learning 

channels for our members.



This was a defining year for the CABS External Relations portfolio. 

Previously split between three key goals, the value of this role was not 

being fully realized as they were stretched between charity, non-

monetary partnerships, and media. After the creation of the VP Charity 

position, the External portfolio had one clear purpose: Create and 

maintain non-monetary partnerships that help expand the scope of 

CABS and increase awareness of our organization and member 

initiatives. This year, we accomplished just that. By creating five non-

monetary partnerships, we were able to share information with similar 

organizations, work with them to create new event initiatives, and 

develop relationships with academic leaders across Canada. These 

relationships were widely regarded as a positive step forward for CABS 

in its mission to represent business students.

Overview

Liliana Campione
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Vice President of External 
Relations

Liliana Campione

Developing a relationship with the Canadian Federation of Business School Deans (CFBSD) was one of the 

portfolio’s biggest accomplishments this year. Our main metric within this goal was to have the CFBSD attend our 

events, which was accomplished when the Executive Director, Timothy Daus, attended the Canadian Leadership 

Retreat (CLR) in Montreal. Timothy took the time to meet with the VP External and President to develop a mutual 

agreement in advocating for student initiatives while creating a direct line of communication with Business School 

Deans. CABS also attended the CFBSD annual conference, where we had the chance to introduce CABS and the 

plan for a National Case Competition, all while networking with Deans across the country. While the CFBSD plans 

their conferences much further in advance, we had discussions about the future of CFBSD affiliated events 

becoming more integrated with CABS.  

Partnership with 
CFBSD



In order to accomplish this goal, we first reached out to DECA, an Ontario-based organization that hosts business case 

competitions for both high school and university students. Unfortunately, after several emails, and a few calls, we were unable to 

skew their interest in forming a partnership this year. However, we also felt that while this would be a good path for the future, 

there were other types of partnerships that potentially hold even more value. Thus, we strove to exceed the broader metric and 

partner with other large organizations. This was accomplished with four diverse partnerships with the following student 

organizations: Regroupement étudiant des facultés d'administration de l'Est du Canada (RÉFAEC), the Canadian Federation of 

Engineering Students (CFES), the Canadian Business Youth Council for Sustainable Development, and the Ontario Undergraduate 

Student Alliance (OUSA). Each of these partnerships provided CABS with a different kind of value.

Our first strategic partnership was deeming RÉFAEC as a sister organization. We attended and presented at each other’s 

conferences, held an executive roundtable which allowed for information flow between the organization’s VPs, and began building 

the foundations for the National Case Competition.

Next, our relationship with the CFES allowed us to connect with a like-minded organization in a different sector. As a fully bilingual 

organization with over 50 members, they have reached a peak where we envision CABS in the future. Having information sharing 

sessions between our portfolios allowed CABS to learn how to provide more value to our members and grow sustainably.

Finally, we began preliminary meetings with the Canadian Business Youth Council for Sustainable Development to discuss the 

promotion of their Sustainability Guide as a resource to our members. We also partnered with OUSA to publicize their campaign 

against the Students’ Choice Initiative introduced by Doug Ford’s government.
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Partnerships with Student Organizations

One of the main metrics for achieving this goal was reaching out to a minimum of 8 media sources (local or national) over 

the course of this year, and this was greatly exceeded. The Media Director reached out to news outlets such as CTV, CBC, 

Global News, CHCH and the Brock Press (JDCC). 

While we were aiming to have one news article for each CABS event, we realized that in this new era, big-box publications 

may not be the most suitable for our target demographic. Instead, our Media Director fully integrated himself with our 

Marketing team to help develop strategic social media content, including the press release for announcing RÉFAEC as a 

sister organization.

Media Presence 



Recommendations for F2021
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In the F2021 fiscal year, there are several key goals we would 

recommend the VP External prioritize. Firstly, we believe that 

the partnerships created this year should be well maintained, 

especially with the CFBSD and RÉFAEC. 

These two organizations have already helped expand the CABS 

presence within the business student realm and have provided 

us with opportunities to attend new conferences and share 

information. We would also recommend that they establish a 

relationship with the Network of International Business Schools 

(NIBS), an international organization. This year, we needed more 

national partnerships to build our portfolio before going 

international. 

In terms of CABS media presence, other outlets need to be 

considered, such as BSA social media, Business School 

newsletters and other Business Journals instead of large media 

outlets. Increasing media presence will in turn prompt 

organizations to reach out to us for partnerships.



The 2020 fiscal year has seen great strides forward for CABS, which has improved its charity initiatives within 

communities across Canada. As a matter of fact, the Leadership Team has made charitable actions a cornerstone 

of this organization by building a new Charity portfolio within CABS, thus setting a strong foundation through 

related processes, resources and innovation. The Charity portfolio is proud to have built solutions around the 

problems it faced, created resources to mitigate risks and ensured the future success of charitable initiatives 

organized by CABS. The Charity portfolio gave assistance to schools across Canada in the 5 Days National 

initiative through building on-campus campaigns to engage and support the local community. 
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Overview

This year, we worked with BSAs who needed support in developing and 

improving charitable initiatives within their local community. Our goal was to 

build ideas for this new portfolio to enable continuous development over the 

next few years. The intent was to support our member schools’ community 

engagement efforts. Development included brainstorming ideas to increase 

the impact philanthropic campaigns, events and initiatives in the local 

community. The Charity portfolio has a background of volunteering and 

working within non-profits/charitable organizations within local communities 

and has utilized this experience in supporting BSAs who seek support in 

improving their initiatives.

Charitable Resources

Vice President of Charity
Marnie McCormac

On one hand, our portfolio was able to further develop our 5 Days National 

Campaign resource document to include more event, marketing, partnerships 

and administrative ideas, as well as support resources. On the other hand, we 

also implemented guidelines and processes, to be followed by our internal team 

and participating schools, with the goal of ensuring campaign transparency and 

efficiency. In doing so, our campaign support team has been a resource for 

participating schools. Additionally, we have worked on our outreach capacity 

for expanding this initiative within more schools across Canada.

5 Days National Campaign 
Support

Marnie McCormac, 
Victoria Roundtable 2020



We have reached out to multiple community and advocacy groups nationwide and brainstormed further 

outreach measures to engage the 5 Days National Campaign in collaborative efforts with like-minded 

organizations. The Charity portfolio also created support documents and templates for partnership and 

sponsorship engagement that has been shared with participating schools seeking support.
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In the last year, our marketing campaign grew to include new segments in highlighting the great work of our 

participating schools and the faces behind our achievements. We have updated social media with relevant 

facts and examples of advocacy efforts made by national community organizations. Education has been a 

key aspect in of our campaign. Hence, it was at the forefront of our social media content. 

Additionally, the Charity portfolio worked to ensure an active webpage and donation reporting system was 

in place throughout the month of March. Donation reports were sent to schools as campaigns took place 

and funds have been distributed accordingly. 

Our portfolio hopes to see the focus placed on increased marketing engagement numbers, campaign 

support documentation, meetings and partnership efforts. Marketing platforms retain a strong 

foundation and represent an opportunity to expand our campaign outreach efforts. Additionally, now 

that effective foundations are set for the initiative, more effort towards bringing in new schools to the 

campaign must be emphasized. Documentation and standardization of processes can be further built 

upon in future years by developing a 5 Days Policy, of which a draft document has already been created. 

We hope to also see an expansion in corporate partnership efforts to include not only students but 

businesses. Finally, as we continue to expand the Charity portfolio, it remains important to explore new 

charitable initiatives which could be added to the CABS service offering to support member schools and 

BSAs with introducing such initiatives. 

5 Days National Partnerships

5 Days Online Presence 

Recommendations for F2021 



This year, the Marketing portfolio saw challenges 

that created the learning opportunity to 

understand the diversity of our audience but also 

adapt to the changing demographic of the 

business student community. We not only 

surpassed our targets in terms of social media, 

but we have also made progress in providing a 

clean and mobile-friendly website. Additionally, 

we took steps towards improving CABS brand 

awareness. This was done by connecting with 

BSA executives across the country and involving 

them more in our marketing efforts.

Overview
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Vice President of 
Marketing

Sarai Castrejon

Below is a table of our social media metrics for the year. As demonstrated, the Marketing portfolio has done a solid 

job in achieving this objective. Increasing this metric was an important goal for the Marketing portfolio because it 

meant better brand awareness and sustained growth in reaching business students. The posts the Marketing 

portfolio created were engaging, informative, and relatable to the target audience. We are proud of the work that 

was done for the CABS social media accounts. 

Increase Social 
Media Followers

Sarai Castrejon



We have also created a brand awareness campaign. This initiative had the goal of broadcasting CABS’ presence and role to the general student 

membership through the means of our member BSAs. Notably, it involved BSAs notifying their audiences of their inclusion within CABS. This 

campaign was planned throughout this mandate and will be released early in the next mandate with a video featuring CABS members and their 

experience with CABS. This video will be followed by the main messaging on social platforms, which is: “We are CABS”, “We are a proud CABS 

School”. We wanted to focus on how much value CABS brings to schools and how much value they bring to CABS.

This year we also ramped up our Universum Campaign and worked with corporate partners to share our affiliation. This campaign focused on 

pinpointing leadership styles. Not only did we receive an overwhelming amount of responses, but people consistently shared the campaign on 

social media.

Increase Brand Awareness
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Our main recommendation for next year’s team is to continue 

building upon the website mandate, but also continuing the growth 

we saw on our social media. We must continue fostering and creating 

new relationships with BSA marketing channels across Canada while 

ensuring that our mission and core values are showcased with all of 

our engagement efforts. 

Additionally, the brand awareness campaign built upon this year will 

be an excellent opportunity for the incoming executives to push 

CABS forward amongst business student across Canada.

Recommendations for 
F2021

Re-Establish Website
The Marketing portfolio made significant progress in creating a new 

website but unfortunately was not able to meet this objective. 

Despite this, the Marketing portfolio worked diligently this year to get 

closer to achieving this goal and setting up next year’s team for 

success. The Leadership Team hired a third-party contractor, 

Something Blue, to aid CABS in developing the new website. 

With their expertise, the Marketing portfolio has been able to 

concentrate on creating and writing the content while Something 

Blue developed and designed the CABS website. At the end of the 

term, this year’s Marketing portfolio has been able to write up almost 

all of the content needed for the website. This ensures next year’s 

team can smoothly continue the needed work. With the help of 

Something Blue, we are confident that CABS will deliver a clean and 

mobile-friendly website in the following term.



The goal this year for the Partnerships portfolio was simple: increase awareness of the many partnership 

opportunities there are between companies and CABS. Historically, partnerships had been gaining momentum 

for JDCC. Our goal was to attract partners to our other initiatives and build awareness around the immense 

value CABS provides to partners and the students involved.  We were able to attract two new national 

partners, meaning national partners that participated in more than one event, specifically increasing the 

number of partners that typically participate in Roundtable. We attained several objective goals for the year 

and are proud of the progress we have made.
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Overview

This year, we created a national partnership program which outlined 

options to participate in one or more of our events. This was used in 

our first point of contact with sponsors, many of which had only ever 

participated in JDCC. Many sponsors told us that they were not aware 

of these other events. We had two partners come on to participate on 

a national level, and many others stating that they would consider 

coming on board for a more national partnership in the future. 

Following JDCC, we had three additional partners mention they were 

wanting to explore options for participating in more events through 

CABS. 

Additionally, we were able to re-secure our partnership with 

Universum this year. Leveraging our network, we facilitated a national 

career test that saw over 800 students participate in conjunction with 

our partner schools. Moreover, the Partnerships portfolio spent a 

portion of the year researching grants and the eligibility of CABS to 

apply for grants. This research will be made available to next year’s 

team in the hopes that they will be able to apply early in order to 

receive some grants. 

Centralized Sponsorship

Vice President of Partnerships
Shona Grewar

Shona Grewar



The Partnerships portfolio was able to build connections with VP Sponsorships/Partnerships from BSAs as we had 

representation at every conference and competition throughout the year. We also facilitated a workshop at 

Roundtable for VP Sponsorships/Partnerships and attended the National Business School Conference, where we 

were able to provide advice and insight. Although we were not able to host an online workshop, many valuable 

conversations were had at these events.

We were additionally able to increase the visibility of CABS to our partner schools as we worked closely with all 

Program Teams for our events to aid in gaining event sponsorship. This was demonstrated through our successful 

partnership with the Commerce Students’ Society at the Gustavson School of Business, as the Partnerships 

portfolio and the Program Team worked cohesively to gain sponsorship for Roundtable. We worked with the 

Program Team to help create specific partner packages that complemented the national program package we had 

in place and determined offerings we could provide to sponsors in coordination with each other.
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For this mandate, Partnerships provided an update at every single Board meeting. We did 

experience a drop in JDCC partnership this year and were upfront about these challenges 

with our Board from the start. We released a sponsor feedback survey for JDCC and received 

valuable feedback from our partners.

It is essential to begin the partnership process as soon as the mandate begins. This means having in place a 

partner package as soon as possible and determining the location of events well in advance is key, whether this 

be online or at a set physical location/school. Flexible sponsorship options are necessary for larger sponsors, and 

customized packages are helpful for gatekeepers of organizations to provide to the decision-makers within their 

organizations. It is important to look into these national opportunities well in advance, and then work with local 

teams to gain local partners.

CABS Partnerships will continue to flourish and grow as CABS alumni move up at their respective organizations, 

as they will become not just gatekeepers but decision-makers and will be able to voice the immense value or 

CABS and the incredible talent that CABS students possess. One consistent point of feedback we received from 

partners was that our website appeared out of date and was not informative or indicative of the calibre and 

prestige of this organization. In continuing to digitize, we can continue to add more value that partners can 

capitalize on. In light of recent global events, it will be essential that CABS determine other unique partnership 

opportunities for companies, and how these opportunities can be delivered digitally, such as digital workshops, 

resume banks, and social media promotional opportunities.

Value of Partnerships

Accountability

Recommendations for F2021 


